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YOU WILL LEAVE THIS COURSE ABLE TO:  
 Engage different generations within the organisation 
 Adapt approach in response to the needs and styles of different generations  
 Recognise the motivation of different generations to improve performance and contribution to 

the business 
 Build a customised coaching approach for each of the different generations  
 Increase morale and engagement in the team and organisation  
 Understand challenges in engaging and inspiring the different generations to succeed 
 Understand different communication styles across generations and how to adapt  

Flexible ½ Day or 1 Day course 

SUITABLE FOR:  
Those with responsibility for leading 
and managing a multigenerational 
team. 

Lead multigenerational teams with 
confidence  
 Lead generations to increase teamwork, 

innovation and collaboration  
 Facilitate meetings that factor in the different 

generational attitudes 
 Coach multi-generational teams to improve 

performance  
 Decrease stress as a leader by better 

understanding the ways to manage the 
different attitudes of the generations  

 
Leadership is complex; those that succeed at it 
use a broad range of skills that set the direction for 
their business, inspire others and take courageous 
decisions. Above all they are able to articulate their 
intentions with resolve and purpose across all 
generations.  
 
This programme will enable leaders to better 
understand their people and add generational 
awareness to their skillset. Following this 
programme leaders will have the ability to clearly 
identify how their approach may need to change 
in response to the needs and styles of the different 
generations. Leaders will also develop coaching 
practices to get the most from each generation.  

For further information visit tacktmi.co.uk. If 
you would like to speak to a member of the 
team call 01923 897 900 or email 
uk@tacktmiglobal.com. 

 

Visit tacktmi.co.uk for further information 

Can be tailored to your business  
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