COLLABORATING ACROSS CULTURES TACKY
COURSE OVERVIEW @TMI

Turn cultural differences into

assets

e Learn about cultural diversity and how to
address cultural differences

e Comprehend cross cultural interactions and
their potential opportunities and pitfalls

e Use tools and models that help you be
successful when you work across different
cultures

e Improve cross cultural communication skills

e Learn to turn cultural differences into assets

To be successful in cross cultural business
environments it is essential to be highly aware of 2 Day Interactive & Practical Course
cultural diversity, understand how differences can
positively and negatively influence the business
success, and use the learnings in communication Tailored to your business
and collaboration to continuously deliver positive
outcomes.

Visit tacktmi.co.uk for further information

Collaborating across cultures is a highly interactive
learning programme that helps participants to
develop an understanding of cross-cultural
interactions and learn to turn cultural differences
into assets. Besides trainer led presentations, the
course is based on discussions, training games,

group work and modelling real experiences and SUITABLE FOR:

work based situations. Everyone in the organisation who is

. . . . involved with cross cultural interactions
For further information visit tacktmi.co.uk. If you

would like to speak to a member of the team call
01923 897 900 or email uk@tacktmiglobal.com.

YOU WILL LEAVE THIS COURSE ABLE TO:

e Understand the key challenges associated with global collaboration

e Recognise culture and understand the impact of stereotypes

e Use tools and models to successfully work across different cultures and clearly understanding cross cultural
differences

e Evaluate the combined strengths and skills when two or more cultures come together to form a single
organisation or environment

e Question the impact of culture on a variety of work related norms and behaviours

e Proactively assess the potential communication issues that may occur during any cross cultural collaboration

e Identify how to manage cultural issues to negotiate effectively

e Create a reference resource of information that can be accessed the next time you are collaborating across
cultures
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