EMOTIONALLY INTELLIGENT TACKY
@»TMI

LEADERSHIP

COURSE OVERVIEW

Build skills to become an exceptional
leader

e Recognise the importance of emotions in
leadership so they can contribute to better team
and organisational performance

e Use critical El skills as the environment becomes
more dynamic and unpredictable

e Increased understanding of self and self-
behaviour

Research indicates that it is EQ more than IQ that
determines how successful a person will be in life. In Interactive & Practical Training Course
fact, studies indicate that IQ contributes only 10% to

our success in life, while EQ can contribute up to 50-
60%. Available in-person or virtually

Success in organisations is measured through all types
of capital and asset value. Human Capital is one such Visit tacktmi.co.uk for further information

measure. This programme helps to build an intangible
asset by identifying how leaders can create a culture
and psychological environment that supports the
cultivation of leadership, ownership and responsibility.

SUITABLE FOR:

A highly participative, facilitated programme with Emotionally intelligent leadership will
group and individual work as well as exercises and

add significant value for those in

activities that encourage the learning process. .
senior management roles and others

. . . . . with formal or informal leadership
For further information visit tacktmi.co.uk. If you

would like to speak to a member of the team call
01923 897 900 or email uk@tacktmiglobal.com.

YOU WILL LEAVE THIS COURSE ABLE TO:

e Develop strong awareness of self and self-behaviour

e Recognise the importance of emotions in leadership and understand how they contribute to
better team and organisational performance

e Gain motivation to dig deep with the development of your emotional intelligence skills

e Use critical El skills as the working environment becomes more dynamic and unpredictable

e Use proven and practical techniques to manage your motivation and emotions as well as those of
others

e Understand the impact and effect of toxic leadership and how it differs from El leadership

e Have the ability to make a seamless transition from one leadership style to another in order to get
the best results

e Appreciate the necessity of high El for leadership success

I WE BELIEVE IN THE INDIVIDUAL COURSECHECK

All you need to know
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