LEADING VIRTUAL TEAMS A

COURSE OVERVIEW

Gi Group Holding

Inspire and influence high
performance in virtual teams

e Understand the challenges and opportunities

when leading virtual teams

e Design and deliver effective virtual team
meetings that motivate and engage

e Develop a variety of communication methods to
facilitate successful team working

In today's dynamic working environment, many
organisations are revaluating the necessity of
centralised office space.

1 Day Interactive & Practical Course
Virtual teams have become a viable - and sometimes
necessary - option due to the benefits of global
collaboration, skill availability, and advanced software
solutions. However, managing remote teams can
present challenges. Mastering the art of managing
virtual teams is essential for organisations to unlock
the full potential of remote work. Visit tacktmi.co.uk for further information

Cost: £699 +VAT

Leading virtual teams is a practical course that is
designed to help managers be effective in their role
while managing teams remotely. The programme
equips participants with essential management

str.ateg.les to build trust, fost.er collaboration, a.nd SUITABLE FOR:

drive high performance in virtual teams, creating a

positive and cohesive virtual work environment that Leaders and managers working remotely
contributes to overall success. or those who are responsible for leading

cross-country or cross-functional projects

For further information visit tacktmi.co.uk. If you
would like to speak to a member of the team call
01923 897 900 or email uk@tacktmiglobal.com.

YOU WILL LEAVE THIS COURSE ABLE TO:

e Understand the challenges and opportunities in leading virtual teams

e Inspire and influence high performance in virtual teams

e Uncover the potential risks associated with virtual teams and how to overcome them
e Design and deliver effective virtual team meetings

e Motivate and engage virtual teams

e Use avariety of communication methods to facilitate effective team working

e Use structured processes and collaborative tools designed for leading virtual teams

e Create avirtual team charter as a strategy blueprint for execution
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